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Army Announces Business
Initiatives to Support

Transformation

he Secretary of the Army has approved
Teight new Army business initiatives as
part of a formal DoD process designed
to identify and implement business reform
actions that create greater efficiencies and

cost saving.

The approved initiatives, which were
worked through the Army's Business Ini-
tiatives Council (BIC), include restructur-
ing the funding of military training Service
support, examining the privatization of
Army lodging, outsourcing the management
of household goods storage and shipment
in the National Capital Region, using elec-
tronic signatures rather than hard copy doc-
uments to approve personnel actions, de-
veloping a Web-based system for
preparation and approval of civilian time-
cards, and establishing a public-private part-
nership for renovations at Walter Reed Army
Medical Center.

Six initiatives were approved for immedi-
ate Army implementation, and two were
approved for submission to the Department
of Defense's BIC, as these two initiatives
may have benefits that could be extended
across all the military services. With the ap-
proval of these initiatives, the Secretary of
the Army has now approved a total of 23
BIC initiatives. A complete list of the Army

approved initiatives can be found at
http://www.asafm.army.mil/bic.asp.

A key BIC philosophy is that savings will
be retained by the organization that exe-
cutes the initiative, thus encouraging orga-
nizations to be innovative in their propos-
als. “The anticipated results of Army BIC
initiatives are efficiencies that will free man-
power and funding resources to be reallo-
cated to Army Transformation,” said Dr.
Craig College, the Executive Director of the
Army BIC.

Secretary of Defense Donald H. Rumsfeld
created the BIC process in June 2001. Both
the Army and the DoD councils focus on
finding ways to streamline stringent leg-
islative requirements, cumbersome direc-
tives, and lengthy staffing processes. Antic-
ipated savings for DoD initiatives are over
$100 million per year.

The Army will continue to complete suc-
ceeding rounds of BIC efforts quarterly, in
an effort to facilitate improvement of its busi-
ness operations and processes.

Editor’s Note: This information is in the
public domain at http://www.dtic.mil/
armylink/news.
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